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Board of Directors - Position Description

We are looking for individuals who are interested in the long-term (three years) development and
vision of Winning Futures. The Board is responsible for setting general policy for Winning Futures
and for oversight of the organization, its subcommittees, programming, and budgets. Winning Futures
is interested in attracting qualified individuals for its Board of Directors who possess the following
character traits: honesty, good judgment, people skills, ability to get along with others, sense of
humor, common sense, conscientiousness, independence, and objectivity.

Board of Directors responsibilities include:
1. Attend five Board meetings per year and review the board packet prior to the meetings.

2. Participate in at least one Board Team, which may meet as often as once a month.
a. Event Sponsorships

b. Individual Donations and Ticket Sales

c. PR and Marketing for Fundraising Activities

3. Participate in fundraising activities of the Board. All board members are expected to assist in
raising funds outside of their personal/company donation for annual donations, the golf outing, and
the package raffle. Each board member is expected to “give and/or get” at least $5,000 annually.

4. Provide leadership within the Board and program committees.

5. Attend one or more Winning Futures’ events per year (Mentor Celebration Dinner, scholarship
ceremony, seminars, golf outing, etc).

6. Each board member must visit at least one mentoring session in each local school district during
their 1st two school years involved with the board. Then, they must attend at least one session per
year, along with a session in any new school district.

7. Make an annual financial contribution during the 2nd quarter (no minimum required).

8. Be an ambassador to the community for Winning Futures.

9. Serve the mission of Winning Futures.

10. Govern the organization, yet empower the staff to administer the daily operations.

11. Assist the board in carrying out its fiduciary responsibilities, such as reviewing the organization's
annual financial statements.

12. Follow conflict of interest and confidentiality policies.

13. Suggest possible nominees to the board who can make significant contributions to the work of the
board and the organization.

14. Fill an “expertise” area on the board.

15. Participate in Board Trainings that focus on developing the organization.

Winning Futures has Directors and Officers Insurance.

Complete a Board Application at www.WinningFutures.org/Volunteer_BoardMembers.html


